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strategic leadership for results 
 
fmi course number: ED01 
 
Duration 
2 days 
 

…..course overview 
 
Leadership at an executive level is both exciting and challenging. It 

requires the appropriate balance between the “soft” people skills of 

leading and motivating and the “hard edged” setting and 

achievement of targets and performance indicators. 

This course is unique in that it enables participants to explore 

leadership attributes and also to relate the application of these 

attributes to achieving significant measurable results for the 

organisation. 

 

The leadership role of communicator of goals, strategies and values 

must be complimented by the role of influencer and motivator. The 

leader must also understand the framework of how to build and 

support effective teams. At the core of leadership must be the ability 

to demonstrate personal qualities of a leader such as integrity, goal 

setting, organisation, strategic thinking and problem solving. 

 

This course can be tailored as an in-house program to reflect the key 

leadership issues faced by leaders in the organisation, its culture, 

values and changing directions. 
 

 
 

.....key content 
 

• Your role as a leader 

• Leadership styles for your work situation 

• Effective communication of goals, strategies and values with 

your team 

• Performance Management & Leadership Styles 

• Influencing and motivating – secret keys of leadership 

• Build and support effective teams 

• Personal qualities of a leader 

• Issues leaders face: 

o Resolving conflict 

o Being assertive as a leader 

o Dealing with difficult situations 

o Overcoming barriers and surviving stress 

• Focus on results 

• Moving forward as a leader 

…..what objectives can I  
         achieve?  

 
1.  Define your role as a leader 

2. Select appropriate leadership styles for your work situation 

3. Communicate goals, strategies and values  

4. Influence and motivate teams and individuals  

5. Build and support effective teams 

6. Demonstrate personal qualities of a leader such as integrity, goal 

setting, organisation, strategic thinking and problem solving 

7. Focus on results 

8.  Plan your future development as a leader 
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Who this course is useful for 
 
All executive managers or those working towards becoming an 
executive manager  
 

Resources for this Course 
 
A Learning Guide is provided for this course. It contains notes and can 
be used for participant’s own notes. 
 

Assessment 
 
There is no formal assessment in this course  
 

Dates and locations 
 
Course Dates: Sydney 
For dates please see FMI Public Course Calendar at 
www.frontlinemanagementinstitute.com.au 
 
Time:  9am to 4.45pm 
 
Location is close to Sydney CBD. You will be advised of the exact 
location by email one week prior to commencement. 
 

Fees 
 
For fees please see FMI Public Course Calendar at 
www.frontlinemanagementinstitute.com.au 
 

Corporate Versions of this Course 
 
This course can be tailored for corporate requirements as an in-house 
course.  
 

Booking 
 
To book, phone +612 9660 0199 
 
Email fmi to find out how we can help you: 
fmi@managementcando.com  

 
Contact frontline management institute 
 
Email: fmi@managementcando.com  
 
Web: www.frontlinemanagementinstitute.com.au 
 
Phone +612 9660 0199 
 
Location & Post 
Frontline Management Institute 
459 Harris St 
Ultimo NSW 2007 
Australia 

 
 
 


