frontline management institute

performance and leadership development

leadership

fmi course number: FM10

Duration
1 day

.....course overview

This course explores how workplace leaders can be effective in leading

a team to focus on and achieve outstanding results.

The course helps participants develop strategies and skills to focus on
results through setting team performance goals and performance
indicators and planning for performance.

The course gives practical insights into how to and lead the team to
implement the performance plan.

The course illustrates how an effective leader can “raise the

standard’ by modelling high standards and applying values.

Practical guidelines in making and implementing informed leadership

decisions are given and practised.

..... key content :

. Characteristics of a successful leader

. Focus on results

. Lead people: Lead a high performance team

. Establish team performance goals and performance indicators
. Develop team performance plans

. Implement team performance plans

. Raise the standard — model high standards and values

. Make informed leadership decisions

. Implement leadership decisions
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....what objectives can |
achieve?

Set team performance goals and performance indicators
Develop and implement performance plans

Lead people to achieve objectives

Model high standards and apply values as a leader

Make and implement informed leadership decisions
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Who this course is useful for

All managers or leaders who want to improve the performance
and productivity of their teams.

Resources for this Course

A Learning Guide is provided for this course. It contains notes and can
be used for participant’s own notes.

Assessment
Assessment for this course is optional. This course can be linked to

competency unit BSBMGT401A Show Leadership in the Workplace
(assessed at Certificate IV level). Please contact us for further details

Dates and locations

This course is offered as a public course. Please contact us to discuss
delivery options

Fees

For fees please see FMI Public Course Calendar at
www.frontlinemanagementinstitute.com.au

Corporate Versions of this Course

This course can be tailored for corporate requirements as an in-house
course.

Booking

To book, phone +612 9660 0199

Email fmi to find out how we can help you:
fmi@managementcando.com

Contact frontline management institute
Email: fmi@managementcando.com

Web: www.frontlinemanagementinstitute.com.au

Phone +612 9660 0199

Location & Post

Frontline Management Institute
459 Harris St

Ultimo NSW 2007

Australia




