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FEES, BOOKINGS AND ENQUIRIES 
Please contact the Frontline Management Institute 
By phone on  +61 2 9660 0199 or by email to fmi@fmi-au.com  
 

www.frontlinemanagementinstitute.com.au 

“All coaching is, is taking a player where he can't take himself.” 
Bill McCartney 

 

OVERVIEW 
Coaching provides a personal and tailored approach to learning and development. It is particularly 
beneficial where knowledge transfer is required for a small number of people or for very specific and 
needs. One of the most powerful ways for a manager or a supervisor to improve performance is through 
coaching those on their team. Coaching is now viewed as a fundamental part of a manager’s role. 

WHO IS THIS COURSE SUITABLE FOR? 
This course is designed for anyone who wants to improve their coaching ability. 

STANDARD DURATION 
1 day 
 

SESSION KEY LEARNING CONTENT 

Introduction  Benefits of coaching 
 Coaching in your role 

Coaching 

 Improving performance through improving competency 
 Coaching and mentoring and the manager’s role 
 When not to use coaching 
 Analyse coaching needs 
 Develop a coaching plan 
 Effective coaching 
 Matching coaching styles to learning styles 
 How to build rapport 
 Listening and watching skills for expert coaching 
 Coaching skills, tips and hints 
 Organising “practice to make perfect” 
 Assessing performance 
 Develop a coaching contract 
 Evaluating coaching and learning and improving effectiveness 
 Overcoming common barriers to coaching 
 Keeping coaching records 
 Planning your own development in coaching 

Review and 
application  Your action plan for improved coaching 

BENEFITS FOR THE PARTICIPANT 
 Learn how to plan a coaching session to 

get the most out of the time and keep it on 
track 

 Develop skills to tailor coaching to build 
rapport with different people 

 Learn some strategies on how to track and 
assess competency development 

BENEFITS FOR THE ORGANISATION 
 Employees can keep knowledge within the 

organisation by coaching one another 
 Build staff competence with coaching to 

support employees moving into new roles 
or taking on new responsibilities 

 Empower coaches by providing 
recognition that their knowledge is 
valuable to the organisation 
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CORPORATE COURSE DELIVERY 
All of FMI’s courses can be scheduled specifically for groups of 3 or more participants. This is beneficial 
for corporate programs, community groups or groups of individuals with similar needs. We supply the 
facilitator and all relevant materials. The venue may be supplied by you or can be arranged by FMI for 
an additional fee. FMI also offers a full range of event management services including attendee 
management and evaluation services.  

GROUP DELIVERY OPTIONS 

Professional Essentials Fast track Change maker 

1 day with interactive 
discussion, examples, 
case studies and role 
plays to demonstrate 
and apply principles 

1.5 hour concise 
overview of key 
principles involved 

3 hour overview with 
discussion, examples 
and case studies of 
principles and their 
application 

6 week program that 
combines the course 
with a 6 week action 
program and a half 
day review of progress 
and outcomes 

Outcomes 

Participants can 
identify, evaluate and 
plan to implement 
tools, techniques and 
strategies for effective 
and efficient 
implementation to 
improve performance 
and productivity 

Participants can identify 
tools, techniques and 
strategies for effective 
and efficient 
implementation to 
improve performance 
and productivity 

Participants can identify 
and evaluate tools, 
techniques and 
strategies for effective 
and efficient 
implementation to 
improve performance 
and productivity 

 

Participants can 
identify, evaluate, 
implement and review 
tools, techniques and 
strategies for effective 
and efficient 
implementation to 
improve performance 
and productivity 

 

COACHNG DELIVERY 
FMI offers Frontline Coaching for learners wishing to develop skills in the standard FMI training course. If 
you would like to develop a specific set of skills FMI offers Management and Leadership Coaching which 
tailors the content of the coaching program for your specific needs. 

ADDITIONAL DELIVERY OPTIONS 
 Open learning 
 Licensing 

FMI’S COMMITMENT 
Our focus is on creating learning and development solutions that are not only interesting, practical and 
relevant, but that also deliver results that are meaningful for our clients. We combine expertise in design, 
management and leadership and adult learning to create solutions that are responsive to and tailored 
for industry and client needs. 
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