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ADVANCED MANAGEMENT  

TRAINING PROGRAM 

OVERVIEW 

FMI’s Advanced Management Training Program is designed to enhance the effectiveness and 

performance of managers and leaders.  

Delivered over a six to eight month period, the program combines workshops with Management 

Application Projects (MAPs) to deliver a practical, work based management development program. 

The workshops cover topics such as time management, communication, emotional intelligence, 

conflict management, delegation, performance management and wellbeing. The participants also 

take part in three projects across the program. These projects help participants to identify 

management related opportunities, issues, tasks and problems and take the initiative to address 

them in a timely and cost effective way. Projects can be designed to benefit peers, customers, the 

wider organisation and other key stakeholders. 

This program is designed to deliver a healthy ROI for organisations and is beneficial for organisations 

that want to address a range of management strategic initiatives, development needs and 

challenges such as productivity, staff retention, quality, strategic growth, wellbeing, innovation, 

culture and leadership pipeline.  

WHO THIS PROGRAM IS SUITABLE FOR 

This program can be customised to suit both new and experienced managers and leaders. 
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PROGRAM FEATURES 

- Ability to integrate examples, case studies and resources from your organisation into the content 

- Delivery can combine workshops and coaching 

- Scheduling to suit your organisation’s working hours 

- Management Application Projects (MAPs) that deliver measurable improvements to workplace 

performance 

PROGRAM DELIVERY 

The core program consists of six workshops and three projects with optional coaching and is 

delivered over six to nine months. It can be delivered as: 

- One day per month for six months or 

- Two days per quarter for nine months 

Following the core program, participants will present the outcomes and their achievements of their 

Management Application Projects to senior management. They will also prepare for ongoing 

development as a manager. 

PROGRAM CONTENT 

 

 

 

 

ENQUIRIES AND BOOKINGS 

For more information please contact our friendly team and we will be happy to discuss with you. 

Phone: +61 2 9660 0199 

Email: fmi@fmi-au.com  

MANAGE SELF 

Communication and 
interpersonal skills workshop 

(1 day) 

Time management and work 
priorities workshop 

(1 day) 

Manage self MAP  
(Individual project) 

MANAGE RELATIONSHIPS 

Emotional and social 
intelligence  
workshop 

(1 day) 

Manage conflict and 
challenging conversations 

workshop 
(1 day) 

Manage relationships MAP 
(Group project) 

MANAGE TEAMS 

Manage performance 
workshop 

(1 day) 

Leadership and delegation 
workshop 

(1 day) 

Manage teams MAP 
(Group project) 

REVIEW 

Presentations and Future Planning workshop 
(1 day) 

mailto:fmi@fmi-au.com
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MORE INFORMATION 

Reading an overview is often not enough to make a decision about whether that course or program 

is suitable for you, your team or organisation. Please contact us to discuss your specific challenges, 

development needs and strategic initiatives. We can advise you on suitable learning and 

development solutions, even if it includes courses, programs or services not included in our 

catalogue. 

 

ABOUT FMI 

The Frontline Management Institute (FMI) uses a practical, work based approach to deliver high 

quality, engaging and flexible management training and coaching that drives results for managers, 

their teams and their organisations.  

With over 20 years’ experience designing and delivering, FMI has helped thousands of managers 

and leaders to raise their standard of work whilst also ensuring organisations achieve a healthy return 

on investment. We have worked across many sectors including construction, infrastructure, 

resources, energy, community, health, consumer products and services, government and public 

services, financial services, technology, media and communications, transport and logistics. We 

work with people across a range of levels of experience and seniority including: 

- Managers and leaders 

- Frontline managers 

- Team leaders and supervisors 

- New managers 

- New supervisors and team leaders 

- Teams and team members 

 


